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A Message from the Superintendent 
 

I am excited to announce that DCPS has 

partnered with 

Studer Education to 

begin a strategic 

planning process that 

will benefit our  

district – students, 

staff, families and 

community – for 

years to come. 
 

This is an employee-

owned plan that will 

include opportunities 

to provide feedback and suggestions as we 

work together toward a shared goal of  

continuous improvement – an example we 

all wish to set for the students of DCPS! 
 

Our coach throughout this process will be 

Dr. Deanna Ashby, who brings a strong 

background of experience as a former  

classroom teacher and school administrator. 

Click HERE to view a presentation that 

was shared with our Board of Education 

during our meeting on Aug. 26.  
 

You will hear more about this process in the 

months ahead, but in the meantime, I invite 

you to review the following pages for a 

summary of the nine principles that will 

serve as the guiding beliefs and standards 

of practice that support excellence in any 

organization. These principles present a 

guide for all professionals on the path to  

excellence, identifying the leader behaviors 

that maximize performance, support  

organizational excellence, and are essential 

to creating a success-based culture. 

Strategic Planning Update

Matt Robbins

https://www.daviesskyschools.org/userfiles/1710/My%20Files/PDFsforGV/Presentation%20to%20Bd%20of%20Ed%20-%20Aug%2026%202021.pdf?id=45243


Strategic Planning Update 
The Nine Principles

 

The Nine Principles were created by Quint Studer,  

informed by his work helping partner organizations  

develop a success-based organizational culture driven by 

evidence. They are the guiding beliefs and standards of 

practice that support excellence in any organization.  

The principles align to the Malcolm Baldrige Criteria for 

Performance Excellence. They present a guide for all  

professionals on the path to excellence. They identify the 

leader behaviors that maximize performance, support  

organizational excellence, and are essential to creating a 

success-based culture. 
 

Principle 1 – Commit to Excellence 

Set high expectations to achieve results while  

living out mission and values. 
Why? How do we live our values and fulfill our mission to 

achieve excellence as a world-class organization?  

We know that to be excellent as an organization, there 

must be consistent focus on improving the core business 

and providing better quality each day. A commitment to 

excellence is a first step to continuous improvement and 

the driving force behind top-rated organizations. It does 

not happen in silos. The entire organization must embrace 

the continuous improvement approach. 

 

Principle 2 – Measure the Important  

    Things 

Continuously track progress to achieve results 

with an improvement mindset. 
Why? To continuously improve as an individual or an  

organization, we must know the starting place. If we do 

not know where to begin, how do we know what our 

achievable but challenging goal will be? Measuring the 

important things indicates that we do not measure  

everything. We focus instead on measuring what will  

inform improvement efforts. When we measure what  

matters, we can easily focus on what is important. 

 

Principle 3 – Build a Culture Around  

    Service 

Serve others with great care and concern. 
Why? This principle focuses on living out our values. The 

values of an organization should walk the halls rather than 

hang on the walls. Action is the key. What actions do we 

take as an organization to ensure continuous improvement 

of work and results? The concentration should be on our 

customers, both internal and external. This is the hallmark 

of our culture – How do we care for those with whom we 

work and interact? 

 

Principle 4 – Develop Leaders to Develop  

    People 

Coach people to be their best at work. 
Why? Great organizations have great leaders. They set the 

course, model the mission and values, define expectations 

for performance, and take responsibility for actions and 

outcomes. The world changes rapidly, and training and  

development are essential to provide leaders with the tools 

and knowledge to excel. Those who strive for excellence 

and sustained performance know that their success is  

dependent on continued development of skills and  

knowledge. 

 

Principle 5 – Focus on Employee  

    Engagement 

Attend to aspirations and desires in the  

workplace. 
Why? Employees of excellent organizations say, “I work 

at a great place.” Isn’t this how all organizations want to 

be known and described? We know that engaged and  

satisfied employees are more productive, more focused on 

the mission and values of the organization, and more  
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committed to customer care. Employee engagement and 

satisfaction directly impact the success of an organization. 

It is a leader’s duty to provide an environment that  

supports and encourages employee engagement in the 

workplace. 

 

Principle 6 – Be Accountable 

Commit to individual accountability to achieve 

organizational goals. 
Why? Individual accountability means that you can rely 

on the person — “you can count on me.” When we as  

employees are accountable for defined results, we feel we 

are a significant part of the larger organization. Leaders 

help employees connect their work. These employees feel 

ownership of their work and are connected to the mission 

of the organization. 

 

Principle 7 – Align Behaviors with Goals  

    and Values 

Apply consistent practices to move the  

organization in a positive direction. 
Why? Great organizations often ask, “How do we sustain 

the success we are feeling now?” Once we achieve  

success, we are often concerned about failing to continue. 

How can we sustain excellence? This principle is about 

walking the talk. Do we do what we say we are going to 

do, and does what we say align to our values? As part of 

this idea, our goals as individuals and as organizations 

must also align to what we do – our behaviors. If this  

critical thread is missing, it becomes extremely difficult to 

achieve goals consistently. Alignment is the key to  

continued excellence. 
 

Principle 8 – Communicate at All Levels 

People know why what they do matters. 
Why? Leaders often receive feedback from employees that 

communication in the organization is not effective.  

Usually this does not mean that employees want more 

emails, newsletters, or meetings. Leaders need to begin 

communication with the “why.” The “why” helps  

everyone understand the reasons behind the decision or 

the change that is needed. Once the “why” is explained, 

leaders then move to the “what” and “how.” Effective 

communication also means cascading the message 

throughout the organization. This takes thoughtful  

consideration around the right process for sharing  

information. 
 

Principle 9 – Recognize and Reward  

    Success 

Value and appreciate people working together to 

get results. 
Why? What gets recognized gets repeated. When we  

acknowledge specific good work by employees and teams, 

we set expectations for performance. The recognition says 

“This is what right looks like.” This tells employees what 

the standard is. Reward and recognition also engage  

employees in their work. Based on research from Tom 

Connellan, we know that we need three compliments to 

counteract each negative feedback statement. Reward and 

recognition are essential actions to create a best place to 

work.

Strategic Planning Update 
The Nine Principles



These weekly fitness reminders are brought to you by the 

DCPS Food Services Department. We care about you! 

Learn more at www.moveitmonday.org 

Healthy Lifestyle 

Tip of the Week

When it comes to navigating through life’s adventures, 

there is no guidebook, clear path, or set destination.  

As a person voyages through the unknown, he or she will 

inevitably encounter obstacles that may slow forward 

progress to a standstill. Having to continually address 

problems, meet demands, and overcome challenges can 

be draining – both physically and emotionally. 
 

This prolonged state of physical, mental, and emotional 

strain is known as burnout. 
 

Many of us are familiar with this feeling. Symptoms of 

burnout include lack of energy, lethargy, feelings of  

failure and resentment, change in appetite or sleep, and 

frequent headaches or illness, such as the cold and flu. 
 

And although burnout and stress may appear similar, there 

are distinct differences between the two. While feelings  

of stress can be instantaneous, temporary or situational, 

burnout develops over time, the product of constant  

pressure, exhaustion and disappointment over an extended 

period of time that leaves a lingering sense of  

hopelessness that is difficult to overcome without a  

concentrated effort, which bring us to the idea of  

resilience. 
 

Is this message for you? Click HERE to learn more. 

Payroll Points 
n If you make any  
     changes to your direct  

     deposit, do not close the 

     current account until  

     the new direct deposit  

     goes into effect. 
 

n The Payroll Department 
     cannot resend or reprint 

check stubs. These are sent to employees by email.  

Hint: Create a paystub folder (label) in your email inbox 

and save your payroll emails in this folder.

Payroll Deduction 

Reminder 

The deductions for the following vendors are taken out in 

the month prior to the month of coverage; i.e. September 

deductions are for October 

coverage. These benefits are 

provided by DCPS. 

n Allstate 

n Trustmark 

n Guardian Accident 

n Guardian Dental 

n Guardian Vision 

n Guardian Critical Illness 

n Guardian Short- and Long-Term Disability 

n Guardian Supplemental Life (self, spouse, children) 
 

The following deductions are taken out in the month the 

coverage is in effect; i.e. September deductions are for 

September coverage. These benefits are provided through 

the Commonwealth of Kentucky. 

n Health Insurance 

n Personal Health flex accounts and Dependent Care  
     flex accounts 

n KY Vision 

n KY Dental 

n Personnel Cabinet Life insurance 
 

KEA, KESPA and KASA dues for the new school year 

begin on the first September payroll each year. 
 

United Way deductions elected during the Fall campaign 

begin on the first payroll in January each year. 
 

It is the employees’ responsibility to review their pay 

stubs. If you have any questions regarding voluntary  

deductions, please contact Julia Hobbs at Central Office – 

270-852-7000 or julia.hobbs@daviess.kyschools.us

https://www.mondaycampaigns.org/destress-monday/strengthen-your-resilience-to-overcome-daily-challenges?utm_source=Healthy+Monday&utm_campaign=f5a0e048d6-HM_2021_6_28&utm_medium=email&utm_term=0_b96fa14bc8-f5a0e048d6-67492765


We’re Celebrating 50 Years!  

Join us for our 50th Anniversary Annual Meeting  

Celebration at the Owensboro Convention Center! We are 

so excited for the chance to come together again just in 

time for our 50th Annual Meeting. Mark your calendars 

and join us for a dinner celebration on Tuesday, Oct. 26, 

at the Owensboro Convention Center. We will be giving 

away $1,000 in cash prizes and a free giveaway to every 

member that attends as well. You will also have the  

opportunity to vote for your Board of Directors so come 

take advantage of your Credit Union membership. Details 

about tickets will be available soon as we will need a 

head count earlier than usual, so keep an eye out for more 

information about this exciting event! 

Credit Union Corner

Credit Union Corner 

Continues on Next Page

Don’t Forget the Courier! 

Are you too busy to stop by the Credit 

Union to make a deposit? Send your deposit 

through the DCPS Courier. The courier 

drops off and picks up mail at the Credit Union on  

Monday, Wednesday and  Friday. Be sure to include your 

account number with any information you send. Contact 

DCTFCU or log on to your online account after 4 p.m. to 

verify receipt of your deposit or loan payment. 

Mobile and Online Conveniences to Serve You! 

Pay loans and initiate account transfers from other  

institutions online and through mobile! 

We heard your need and have been working hard to bring 

you the ability to initiate transfers or  debit card payments 

to your loans from other institutions! By mid-September, 

you will be able to initiate loan payments or transfers 

from other institutions or debit cards easily with our quick 

payment portal available on our website and mobile app. 

After entering some personal information, you will find a 

list of your loans and accounts, along with the option to 

make a payment using a debit card or an ACH transfer 

from another institution. Once you add your cards and  

accounts to the portal the first time, it will save them so 

you can continue to log in with ease and make payments 

or transfers with just the click of a button. Each debit card 

transaction through the portal will continue to have the 

same $3 fee charged when paying over the phone, but all 

ACH transfers will be free to you.  

We love the seamless and intuitive nature of this service 

and are so excited to finally be able to fill this need for 

YOU! Check out our website at www.dctfcu.com for 

more detailed information on how to get started and how 

to use this new service! 

Welcome Back! 

Welcome back to the 2021-2022 school year! In a time of 

such uncertainty, mounting pressure and stressful career 

firsts, our thoughts are with you all as you navigate  

another crazy start to the school year. Best wishes from 

your Credit Union! We appreciate you. 

Become an Owner of the Credit Union 

We are a full-service credit union offering a variety of 

products and services to our members that will ensure a 

quick, easy and convenient banking experience. With our 

membership eligibility expanding, feel free to call our 

friendly staff at 270-684-8954 or stop by our branch at 

1900 Southeastern Parkway for more information on how 

easy it is to become a member! 

Let us Show you the Difference! 

Please Update Your Contact Information! 

If you have changed locations, PLEASE contact us at the 

Credit Union so we can update your contact information. 

It is important that your email address and school location 

are correct so that your account statements go to the right 

place! Log on to  and change your address through our  

secure “Online Banking,” use our message center in the 

Mobile App, or sign our Address Change Form under  

Account Forms on the website! If you have any questions 

or concerns, please contact a credit union representative at 

684-8954.  

Remote Services Available 

Don’t forget! We are ready to serve you from home! All 

of our remote services are available for you to continue 

banking seamlessly and safely. We offer mobile deposit, 

remote account opening, online and mobile transfers and 

payments, e-documents for account changes and account 

applications and more! 



Your Partners for Financial Literacy 

Did you know that Financial Literacy is now a graduation 

requirement? We’ve already got your back! 

Daviess County Teachers Federal Credit Union currently 

offers a premium online financial literacy program to all 

Daviess County area schools! As a proud partner with the 

Banzai Financial Curriculum, we currently sponsor 16 

area schools and provide them with FREE financial  

literacy materials. Banzai is a qualified, award-winning  

financial literacy curriculum that fulfills state mandated 

requirements for personal finance and financial literacy  

... and it is FUN for students! 

Printed and online interactive materials allow students to 

learn basic and more advanced financial concepts in real 

world scenarios using up-to-date financial products. The 

best perk is that Banzai does the grading for you and there 

is virtually no prep time. These materials are available to 

all area teachers who may be interested! Go to 

dctfcu.teachbanzai.com to get your FREE curriculum 

today! If you have any questions about the curriculum or 

how to view or attend the course prior to ordering, call 

Tina Payne at 270-684-8954 ext. 1113. 

Continued from Previous Page

Daviess County Teachers 

Federal Credit Union 
1900 Southeastern Parkway      270-684-8954      

www.dctfcu.com 

Drive-Through Hours 

Monday-Thursday — 8:30 a.m. to 5 p.m. 

Friday — 8:30 a.m. to 6 p.m. 

Lobby Hours 

Monday-Thursday — 9 a.m. to 4:30 p.m. 

Friday — 9 a.m. to 5 p.m.

Follow us @dctfcu on Facebook, 

Instagram and Twitter for quick 

budgeting and account tips and tricks!

Secure Texting and Keyword Texting Available! 

We are now able communicate via secure text message for 

your basic financial needs. If you prefer this method of 

communication, these text messages are used to help 

communicate about setting up a loan or credit card,  

making payments, adding new services, opening an  

account or even signing eligible documents remotely.  

Just text us at 270-684-8954 for any of your credit union 

needs! In addition, you have the option to receive text  

information updates from us to help keep you informed 

on what’s going on at the Credit Union! We do not spam 

you, so you can feel confident in knowing we only send 

information that is important to you and your accounts. To 

be placed on a list to receive these updates, text DCTFCU 

to 74994. Security is TOP priority at DCTFCU and we 

plan to continue enhancing your experience with us in  

addition to keeping your money safe.

DCTFCU Products and Services Spotlight 

Don’t let Christmas sneak up on 

you! It’s not too late to sign up for 

a DCTFCU Christmas Club. Set 

aside money from each paycheck 

using payroll deduction and watch 

your Christmas savings grow!  

A DCTFCU Christmas Club is an 

easy way to save money for all 

your Christmas expenses.  

Christmas Club withdrawals are 

available to you from Oct. 1 to Jan. 1 each year. For more 

information or to sign up for a DCTFCU Christmas Club 

account, please contact a credit union representative at 

270-684-8954 or stop by the branch today!

Holiday Closing 

The credit union will be closed on Monday, Sept. 6, in 

|observance of Labor Day. We will reopen on Tuesday, 

Sept. 7. Enjoy your holiday! 

https://teachbanzai.com/impact/dctfcu


Key Dates 

for September 
This list of key dates is provided at the beginning of each 

month to assist in planning for special activities and  

learning projects at your school. Note: This list may not 

include all special occasions. 
 

The month of September is: 

National School Success Month 

Library Card Sign-Up Month 

National Emergency Preparedness Month 

National Hispanic Heritage Month 
 

Special weeks in September: 

Sept. 6-10 – DCPS celebrates Custodians, Maintenance 

    and Computer Operations Day 

Sept. 12-18 – National Arts in Education Week 
 

Special days: 

Sept. 5 – First Continental Congress Assembly (1774) 

Sept. 6 – Labor Day 

Sept. 8 – International Literacy Day 

Sept. 10 – Suicide Prevention Day 

Sept. 11 – Patriot Day 

Sept. 12 – National Grandparents Day 

Sept. 16 – DCPS celebrates Instructional Assistants Day 

Sept. 16 – Stepfamilies Day 

Sept. 17 – Citizenship / Constitution Day 

Sept. 17 – Missing in Action Remembrance Day 

Sept. 18 – Batman Day 

Sept. 19 – Talk Like a Pirate Day 

Sept. 22 – First Day of Autumn 

Sept. 22 – International Day of Sign Language 

Sept. 23 – High Attendance Day 

Sept. 23 – National Voter Registration Day 

Sept. 24 – School Desegregation Order Enforced 

Sept. 24 – Native American Day 

Sept. 25 – National Comic Book Day 

Sept. 28 – National Good Neighbor Day 
                                                        

Every Day in DCPS: 

Kids First!

Having a Fundraiser?
Send news about 

school events and 

fundraisers to 

grapevine@dcps.org

Digital Backpack 
Is your school, club or team 

sponsoring an event that is open 

to the public and/or students 

from other schools? Is your  

family looking for information 

about community events and fun 

activities? Check out the DCPS 

Digital Backpack! 
 

This page on our district website 

includes links to special events 

and activities hosted by DCPS schools and local  

non-profit organizations. Click HERE or go to 

www.dcps.org ... Look under “Parents” or “Community” 

to review contents of the Digital Backpack. Items are  

updated regularly so check back often! Want to submit an 

item to be posted? Send information to contact@dcps.org 

DCPS schools collect a variety of items to be recycled or 

redeemed for cash and products to support our students.  

A list of items currently being collected is posted on our 

district website. Click HERE to go to that page. If your 

school, club or organization is collecting any of these 

items, send information to contact@dcps.org to be added. 

Support Our Schools

https://www.daviesskyschools.org/News/donations-supportourschools#sthash.o8B6lZRv.dpbs
https://www.daviesskyschools.org/Content2/backpack

